AIO Quality Course Checks

Full time faculty members have been instructed by our Gen. Ed. Program Directors to do quality checks in all General Education courses throughout the entire quarter.  

Below are the policies of the department which should be followed in your courses with The Art Institute of Pittsburgh Online Division.  The Gen. Ed. Program Directors are informed weekly of the results of the quality checks, and future AIP Online faculty schedules will be written accordingly.  

These policies are put in place to ensure a high quality classroom conducive to student success.  If you have any questions about the course checks, please feel free to contact your full-time faculty mentor, or the General Education Department Director.  

We thank you for your dedication to academic excellence for AIP Online students.  

WEEKLY REQUIREMENTS
1. Respond with meaningful comments to facilitate the discussion to EACH student for EACH assignment within 48 hrs of the student’s assignment.  These comments should be engaging and substantive.  You must be posting 18-20% of the total posts for each assignment.

2. Post a new weekly announcement at the beginning of the week.  You can provide an overview of upcoming assignments and make suggestions based on your observations from the following week. 

3. Provide feedback on questions directed to you in office or email area within 24 hrs.  

4. The tone of all communications with AIP Online students should be upbeat and helpful.

5. The proper number of discussion questions (2 or 3 per week) are posted, and the requirements are clearly communicated to the students.  

6. The courses should be conducted as presented.  Faculty and students are required to participate in all assignments listed in the course shell.  PLEASE DO NOT DELETE ANY ASSIGNMENTS OR EDIT ANY CONTENT WITHIN THE COURSE.  (This does not include deleting the extra discussion questions).

7. The grades are due in the grade book no later than DAY 3 at midnight of the following week.  Grade book feedback is different than the feedback you post in the assignments.  Grade book feedback should specify exactly where a student lost points if he/or she did AND must correspond to the rubric of the assignment.  You should include the specific number of points deducted (-2 spelling and grammar, -2 brief content).  If the student earns full credit, give specific positive feedback to the student. 

8. Be courteous and professional to the faculty members doing course checks in your classrooms when you respond through email.  We are all on the same team with the objective of providing quality teaching for our students.  
SUGGESTIONS
1. Personalize your classroom to make it more welcoming to students (see Faculty Demo Course).

2. Use the announcements to let students know when your grades are completed and any other relevant information.  

